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A CODE OF CONDUCT FOR GOVERNOR’S SCHOOL VISITS
It is not always easy for governors to set aside time to visit school but visits can be very

productive when they are well 

Improvement Plan and monitoring

be stressful for both staff and G

them. Building trusting relationships are key 

for all concerned. The development of an agreed code of conduct fo

help foster good Governor/staff relationships

knowledge of their schools, an

development plan in other ways than at meetings. 

 

To develop an agreed framework for visits for the Governing Body alongside the Head 

Teacher they should:   

 

1. A programme of Governor visits sh

Teacher and staff 

2. A visit should have a clear purpose, 

the English Manager about improvements being made in school, to see the use of 

the ICT suite in action. Th

of staff concerned. Without careful planning school visits achieve little.

3. Governors should be given sufficient background information so they can make the 

visit a successful and positive experience.

4. Governors should register they are on the school site, as do all school visitors. A 

Governor visit book would serve to monitor the pattern of visits that t

Governors should record the focus of the visit, who they visited and a brief reflection 

on what took place. 

5. In the case of classroom visits

practice, Governors are not assessing teacher performance. They are not qualified to 

judge the quality of what they see, nor is that their role to do so, th

understood by Governors and staff. Governors

Head Teacher  should make arrangements to meet with the class teacher before the 

visit, so they know what will be happening during the lesson and what kind

approach would be most appropriate. 

6. Take advantage of informally talking to pupils and staff.

7. Always thank the class teacher after 

about the class and lesson. Discuss the visit with the Head Teacher before l

help put your experience into context.

8. Remember to maintain confidentiality at all times.

Report back to the Governing Body verbally at a Full Governing Body Meeting and

writing so that the monitoring is formally recorded in the minutes along 

lines: 

9. When the visit took place.
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A CODE OF CONDUCT FOR GOVERNOR’S SCHOOL VISITS
It is not always easy for governors to set aside time to visit school but visits can be very

productive when they are well structured and complement the priorities of the S

and monitoring and evaluation process. We must recognise that visits can 

e stressful for both staff and Governors unless everyone understands what is expected of 

them. Building trusting relationships are key to ensuring that visits are a valuable experience 

for all concerned. The development of an agreed code of conduct for G

overnor/staff relationships and encourage Governors to get first

knowledge of their schools, and to monitor and evaluate the school’s progress on the school 

development plan in other ways than at meetings.  

To develop an agreed framework for visits for the Governing Body alongside the Head 

overnor visits should be drawn up in consultation with the Head 

A visit should have a clear purpose, e.g. to observe a new development, talking with 

the English Manager about improvements being made in school, to see the use of 

the ICT suite in action. The date and time should be agreed with the named member 

of staff concerned. Without careful planning school visits achieve little.

Governors should be given sufficient background information so they can make the 

visit a successful and positive experience. 

overnors should register they are on the school site, as do all school visitors. A 

Governor visit book would serve to monitor the pattern of visits that t

ould record the focus of the visit, who they visited and a brief reflection 

In the case of classroom visits to inform knowledge and understanding of classroom 

, Governors are not assessing teacher performance. They are not qualified to 

judge the quality of what they see, nor is that their role to do so, th

understood by Governors and staff. Governors I conjunction with the Head/Deputy 

should make arrangements to meet with the class teacher before the 

visit, so they know what will be happening during the lesson and what kind

approach would be most appropriate.  

Take advantage of informally talking to pupils and staff. 

thank the class teacher after the visit pointing out what you appreciated 

about the class and lesson. Discuss the visit with the Head Teacher before l

help put your experience into context. 

Remember to maintain confidentiality at all times. 

overning Body verbally at a Full Governing Body Meeting and

writing so that the monitoring is formally recorded in the minutes along 

When the visit took place. 

 

A CODE OF CONDUCT FOR GOVERNOR’S SCHOOL VISITS 

It is not always easy for governors to set aside time to visit school but visits can be very 

the priorities of the School 

process. We must recognise that visits can 

overnors unless everyone understands what is expected of 

to ensuring that visits are a valuable experience 

r Governor visits can 

and encourage Governors to get first-hand 

d to monitor and evaluate the school’s progress on the school 

To develop an agreed framework for visits for the Governing Body alongside the Head 

in consultation with the Head 

to observe a new development, talking with 

the English Manager about improvements being made in school, to see the use of 

e date and time should be agreed with the named member 

of staff concerned. Without careful planning school visits achieve little. 

Governors should be given sufficient background information so they can make the 

overnors should register they are on the school site, as do all school visitors. A 

Governor visit book would serve to monitor the pattern of visits that take place. 

ould record the focus of the visit, who they visited and a brief reflection 

to inform knowledge and understanding of classroom 

, Governors are not assessing teacher performance. They are not qualified to 

judge the quality of what they see, nor is that their role to do so, this should be clearly 

I conjunction with the Head/Deputy 

should make arrangements to meet with the class teacher before the 

visit, so they know what will be happening during the lesson and what kind of 

visit pointing out what you appreciated 

about the class and lesson. Discuss the visit with the Head Teacher before leaving to 

overning Body verbally at a Full Governing Body Meeting and in 

writing so that the monitoring is formally recorded in the minutes along the following 
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10. The reason for the visit.

11. Observations relevant to the function and policies of the Governing Body.

12. Any recommendations/issues. 

LINK GOVERNOR POLICY AND PROTOCOL

The Governing Body has a duty to oversee the 

monitor its standards and be held to account for its conduct and performance. Visiting the 

school is the best way to learn how it functions, and to keep under review how it operates so 

that you can increase the Gove

decision making. 

Visits should generally relate to the priorities deter

The Governing Body should plan visits to cover a wide range of school work and each visit 

should be agreed and have a clear purpose. Governors should arrange their visits with the 

Head Teacher who has the responsibility of the day

CURRENT LINK GOVERNORS 

See Appendix 2 for Current Link Governors. 

Purpose of visit: 

Potential benefits to Governors:

 To recognise and celebrate success

 To develop relationships with the staff

  To get to know the children

 To recognise different teaching styles

 To understand the environment 

 To monitor policies in action

 To inform decision making

 

Potential benefits to staff: 

 To find out what resources are needed and prioritise them for teachers

 To ensure Governors understand the reality of the classroom

 To get to know Governors 

 To understand better the Governor’s roles and responsibilities as part of the leadership 

and management of the school

 To have an opportunity to reflect on practice through discussion

 To highlight the need for particular resources

 

What a visit is not about 

 A form of inspection to make judgements about professional expertise of the teacher

 Checking on progress of own children

 Pursuing personal agenda

 Monopolising school/teacher time
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The reason for the visit. 

Observations relevant to the function and policies of the Governing Body.

Any recommendations/issues.  

LINK GOVERNOR POLICY AND PROTOCOL

The Governing Body has a duty to oversee the direction and policies of the school, to 

monitor its standards and be held to account for its conduct and performance. Visiting the 

school is the best way to learn how it functions, and to keep under review how it operates so 

that you can increase the Governing Body’s first-hand knowledge, informing strategic 

Visits should generally relate to the priorities determined by the School Improvement 

The Governing Body should plan visits to cover a wide range of school work and each visit 

ould be agreed and have a clear purpose. Governors should arrange their visits with the 

Head Teacher who has the responsibility of the day-to-day management of the school.

CURRENT LINK GOVERNORS  

for Current Link Governors.  

Potential benefits to Governors: 

To recognise and celebrate success 

To develop relationships with the staff 

To get to know the children 

To recognise different teaching styles 

To understand the environment in which teachers teach and children learn

To monitor policies in action 

To inform decision making 

To find out what resources are needed and prioritise them for teachers

To ensure Governors understand the reality of the classroom 

To get to know Governors  

better the Governor’s roles and responsibilities as part of the leadership 

and management of the school 

To have an opportunity to reflect on practice through discussion 

To highlight the need for particular resources 

inspection to make judgements about professional expertise of the teacher

Checking on progress of own children 

Pursuing personal agenda 

Monopolising school/teacher time 

 

Observations relevant to the function and policies of the Governing Body. 

LINK GOVERNOR POLICY AND PROTOCOL 

direction and policies of the school, to 

monitor its standards and be held to account for its conduct and performance. Visiting the 

school is the best way to learn how it functions, and to keep under review how it operates so 

hand knowledge, informing strategic 

mined by the School Improvement Plan. 

The Governing Body should plan visits to cover a wide range of school work and each visit 

ould be agreed and have a clear purpose. Governors should arrange their visits with the 

day management of the school. 

in which teachers teach and children learn 

To find out what resources are needed and prioritise them for teachers 

better the Governor’s roles and responsibilities as part of the leadership 

inspection to make judgements about professional expertise of the teacher 
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PROTOCOLS OR GROUND RULES FOR VISITS

Governors should at all times observe 

 Consider what should happen and what should not

 Ensure that visits are no longer than 1 hour

 

How to feed back after the visit

Consider 

 Governors should feed back to the Head Teacher in the first instance and 

member of staff in writing. A written report for the Governing Body must be available for the 

next full meeting 

 Positive comments, Areas of concern, Questions and Suggestions should all be reported 

 Where possible all Governors should use 

Head Teacher 

 

Annual programme of visits 

A programme of visits should be planned and spread evenly across the school year in consultation 

with the Head Teacher and members of staff responsible for the areas 

However, there may be some opportunities for informal/ad

the Head Teachers and the member of staff. 

between visits.  

 

The suggested programme of visits 

the area the Link Governor is assigned to:

 

Annual Programme of Visits  

Autumn Term  

Spring Term  

Summer Term  

Monitoring and review of school visit policy
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PROTOCOLS OR GROUND RULES FOR VISITS 

Governors should at all times observe protocol and be sensitive to the surroundings

Consider what should happen and what should not 

Ensure that visits are no longer than 1 hour 

How to feed back after the visit 

Governors should feed back to the Head Teacher in the first instance and 

member of staff in writing. A written report for the Governing Body must be available for the 

Positive comments, Areas of concern, Questions and Suggestions should all be reported 

Where possible all Governors should use the agreed proforma which is available from the 

 

A programme of visits should be planned and spread evenly across the school year in consultation 

with the Head Teacher and members of staff responsible for the areas being monitored/visited. 

However, there may be some opportunities for informal/ad-hoc to be arranged in consultation with 

achers and the member of staff. Contact between visits could also be made via e

of visits below will ensure that Governors gain a sound understanding of 

the area the Link Governor is assigned to: 

Suggested visits  

 Walk around the school with the HT to familiarise 

Governors with the school organisation 

 Meet with the Subject Manager/Designated Lead staff 

member to discuss Action Plan as part of the School 

Development Plan (Arrange mutually convenient times)

 To visit classes in EYFS/KS1/KS2 to see subject being 

taught 

 To visit classes in EYFS/KS1/KS2 (Phases that have not 

been seen in previous visit) 

 Meet with Subject Manager/Designated Lead staff 

member to discuss Report to go to Curriculum 

Committee/Full Governing Body Meeting

school visit policy 

 

protocol and be sensitive to the surroundings 

Governors should feed back to the Head Teacher in the first instance and then also to the 

member of staff in writing. A written report for the Governing Body must be available for the 

Positive comments, Areas of concern, Questions and Suggestions should all be reported  

the agreed proforma which is available from the 

A programme of visits should be planned and spread evenly across the school year in consultation 

being monitored/visited. 

hoc to be arranged in consultation with 

visits could also be made via e-mail in 

ensure that Governors gain a sound understanding of 

Walk around the school with the HT to familiarise 

ool organisation  

ger/Designated Lead staff 

member to discuss Action Plan as part of the School 

(Arrange mutually convenient times) 

to see subject being 

To visit classes in EYFS/KS1/KS2 (Phases that have not 

Meet with Subject Manager/Designated Lead staff 

member to discuss Report to go to Curriculum 

Committee/Full Governing Body Meeting 
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This policy should be monitored and reviewed annually.

 Are our visits achieving the potential benefits we identified?

 Are they developing our role as informed Governors to the school?

 Have there been any unexpected benefits?

 How can we make our practice even better?

 

THE VISIT  

Before any visits take place it is important that there is a ‘familiarisation visit’ by all Governors who 

are to be involved in link visits. 

 

Preparing for a visit 

The maintenance of good relationships with staff

prepared before any visit takes place.

 Check the agreed policy f

 Clarify the purpose of the visit. It is linked to the School Development Plan? What are the 

relevant school Policies? How does this determine the activities I am interested in?

 Discuss an agenda with the Head Teacher and or subject Manager well in advance. Make 

sure that the date chosen is suitable. 

 Use the proforma (See appendix)

 Send the proposed agenda

involved with the department or any class activity. It might be possible for you to see a copy 

of any documents beforehand. Discuss with the staff member responsible if any supporting 

information is available 

 Be clear beforehand exactly what you are looking for. Try to prepare questions and submit 

to staff in advance.  

 

 

During the Visit 

Remember you are making the visit on behalf of the Govern

judgements or promises on behalf of the Governing Body. 

 Be punctual. 

 Keep to the agreed timetable but be flexible.

 Decide with the teacher how you will be introduced and what your role in the classroom will 

be. 

 Get involved with the children

 Remember it is a visit not an inspection.

 Observe discretely 

 Don’t distract the teacher during the lesson from his/her work but 

show interest.  

 Be courteous, friendly not critical.

 Interact, don’t interrupt.

 Remember why you are there. Don’t lose sight of the purpose of your visit.

 Listen to staff and pupils.
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This policy should be monitored and reviewed annually. 

Are our visits achieving the potential benefits we identified?  

Are they developing our role as informed Governors to the school? 

Have there been any unexpected benefits? 

make our practice even better? 

Before any visits take place it is important that there is a ‘familiarisation visit’ by all Governors who 

 

The maintenance of good relationships with staff is crucial therefore Governors will need to be well 

prepared before any visit takes place. 

Check the agreed policy for Governors’ visits (See Page 3) 

Clarify the purpose of the visit. It is linked to the School Development Plan? What are the 

ol Policies? How does this determine the activities I am interested in?

Discuss an agenda with the Head Teacher and or subject Manager well in advance. Make 

sure that the date chosen is suitable.  

Use the proforma (See appendix) 

agenda to the staff involved. Ask how they want Governors to be 

involved with the department or any class activity. It might be possible for you to see a copy 

of any documents beforehand. Discuss with the staff member responsible if any supporting 

– Ofsted Report, development action plan, performance data.

Be clear beforehand exactly what you are looking for. Try to prepare questions and submit 

Remember you are making the visit on behalf of the Governing Body, it is not appropriate to make 

judgements or promises on behalf of the Governing Body.  

Keep to the agreed timetable but be flexible. 

Decide with the teacher how you will be introduced and what your role in the classroom will 

involved with the children 

Remember it is a visit not an inspection. 

Don’t distract the teacher during the lesson from his/her work but be prepared to talk and 

Be courteous, friendly not critical. 

interrupt. 

Remember why you are there. Don’t lose sight of the purpose of your visit.

Listen to staff and pupils. 

 

Before any visits take place it is important that there is a ‘familiarisation visit’ by all Governors who 

is crucial therefore Governors will need to be well 

Clarify the purpose of the visit. It is linked to the School Development Plan? What are the 

ol Policies? How does this determine the activities I am interested in? 

Discuss an agenda with the Head Teacher and or subject Manager well in advance. Make 

the staff involved. Ask how they want Governors to be 

involved with the department or any class activity. It might be possible for you to see a copy 

of any documents beforehand. Discuss with the staff member responsible if any supporting 

Ofsted Report, development action plan, performance data. 

Be clear beforehand exactly what you are looking for. Try to prepare questions and submit 

it is not appropriate to make 

Decide with the teacher how you will be introduced and what your role in the classroom will 

prepared to talk and 

Remember why you are there. Don’t lose sight of the purpose of your visit. 
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After 

 Discuss what you have observed with the teacher. Use the opportunity to clarify any issue 

you are unclear about. For example

in the classroom? 

If so, how? 

 Refer to the purpose of the visit. Consider together whether it has been achieved.

 Thank the teacher for supporting you in your role as a Governor. 

 Make notes as soon as possible after your observation while it is still fresh in your mind.

 Submit your report to the Head Teacher for approval.

 Reflect: how did that go? Has the visit enhanced relationships? Have I learned more about 

the school? Have I helped

 

Reporting your visit 

 Write a short summary of what you have learned during the visit and the ove

that was made. This will be easier if the visit had a focus. 

 You must circulate a draft to the Head 

accuracy and clarity.  Be prepared to amend it. Aim to achieve a report that is agreed by 

those involved. 

 Circulate this at the next appropriate C

of this policy. 

 Be factual in the report and not judgemental.

 

 

Visit Focus’ 

Although not an exhaustive list visits may focus on

 Particular subjects, key stages or class

 Meetings with Subject Managers and the developme

 The use made of the buildings or the site

 Health and Safety of the school, including t

 Inclusion - Special Educational Needs; particular groups of pupils; Gifted and talented

 Literacy and Numeracy 

 The use of ICT equipment

 The impact on the school of any changes e.g. reduced classes

Key Stage 

 Relative numbers of questions and responses to the teacher from boys to girls

 

Informal Visits 

 Visits may also take place in an informal capacity. It is vital that everyone is clear about the 

capacity in which they are visiting and not to confuse the role.

 The Chair of Governors making a regular visit to see the Head Teacher
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Discuss what you have observed with the teacher. Use the opportunity to clarify any issue 

For example, did your presence have any impact on the atmosphere 

Refer to the purpose of the visit. Consider together whether it has been achieved.

Thank the teacher for supporting you in your role as a Governor. Be open, honest, positive

notes as soon as possible after your observation while it is still fresh in your mind.

Submit your report to the Head Teacher for approval. 

Reflect: how did that go? Has the visit enhanced relationships? Have I learned more about 

the school? Have I helped the Governing Body fulfil its duties? 

Write a short summary of what you have learned during the visit and the ove

that was made. This will be easier if the visit had a focus.  

You must circulate a draft to the Head Teacher and any staff involved for them to check the 

accuracy and clarity.  Be prepared to amend it. Aim to achieve a report that is agreed by 

this at the next appropriate Committee/Governing Body meeting as agreed

Be factual in the report and not judgemental. 

Although not an exhaustive list visits may focus on (depending on the curriculum/school area):

Particular subjects, key stages or classes 

Meetings with Subject Managers and the development of their curriculum area

The use made of the buildings or the site 

Health and Safety of the school, including the condition and maintenance of the premises

Special Educational Needs; particular groups of pupils; Gifted and talented

 

The use of ICT equipment 

The impact on the school of any changes e.g. reduced classes/ expanded Year Groups 

Relative numbers of questions and responses to the teacher from boys to girls

ace in an informal capacity. It is vital that everyone is clear about the 

city in which they are visiting and not to confuse the role. 

Chair of Governors making a regular visit to see the Head Teacher 

 

Discuss what you have observed with the teacher. Use the opportunity to clarify any issue 

your presence have any impact on the atmosphere 

Refer to the purpose of the visit. Consider together whether it has been achieved. 

Be open, honest, positive 

notes as soon as possible after your observation while it is still fresh in your mind. 

Reflect: how did that go? Has the visit enhanced relationships? Have I learned more about 

Write a short summary of what you have learned during the visit and the overall impression 

Teacher and any staff involved for them to check the 

accuracy and clarity.  Be prepared to amend it. Aim to achieve a report that is agreed by 

ommittee/Governing Body meeting as agreed as part 

(depending on the curriculum/school area): 

nt of their curriculum area 

he condition and maintenance of the premises  

Special Educational Needs; particular groups of pupils; Gifted and talented 

/ expanded Year Groups  in a 

Relative numbers of questions and responses to the teacher from boys to girls 

ace in an informal capacity. It is vital that everyone is clear about the 
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 To lend a helping hand with a school event

 To get information from the office relating to a Committee Meeting

 To help  in a class  

 Attend a school function or educational visit

 

Annex A. 
 

GOVERNOR MONITORING 

Governor monitoring can take several forms:

 Pupil interviews 

 Meeting with Phase Leader/Subject Manager 

 Snapshot of a lesson 

 Walk around the school 

A  Familiarisation Walk should be conducted every year early in the new a

begin the Link Governor role 

 

AIMS 

 To know and understand the level of enjoyme

 To understand what pupils like best/least in the subject

 To know the standards achieved in the subject

 To know what steps are being taken to improve the subject area

 To report aim findings back to the full Governing Body

 

Pupil Interviews: 

These are suggested questions to ask a small group of children when walking around the 

classrooms. These questions will help you gain an understanding of pupil attitudes toward 

the subject.  

 Tell me about what you are learning today?

 What helps you learn best?

 Do you like (select curriculum are being monitored)

 Tell me what you most like doing in/what do you enjoy most about (select 

curriculum area being monitored)
 

Key questions for subject/learning Link Governor discussion with 

 

 What is your vision for the subject?

 Do you have a set of minimum expectations?

 What were the Ofsted findings about the subject (This question is mainly for English, 

Mathematics, Science and ICT. Other subjects may have been the focus of 

inspection). 

 What are the strengths of the subject? How do you know?

 How do you keep track of standards and progress in the subject?

 What monitoring do you do? 

SOUTH GROVE PRIMARY SCHOOL 
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To lend a helping hand with a school event 

et information from the office relating to a Committee Meeting 

Attend a school function or educational visit 

Governor monitoring can take several forms: 

Meeting with Phase Leader/Subject Manager  

Walk around the school  

Familiarisation Walk should be conducted every year early in the new a

the Link Governor role  

To know and understand the level of enjoyment pupils have for the subject

To understand what pupils like best/least in the subject 

To know the standards achieved in the subject 

To know what steps are being taken to improve the subject area 

findings back to the full Governing Body 

These are suggested questions to ask a small group of children when walking around the 

hese questions will help you gain an understanding of pupil attitudes toward 

Tell me about what you are learning today? 

helps you learn best? 

Do you like (select curriculum are being monitored) 

Tell me what you most like doing in/what do you enjoy most about (select 

curriculum area being monitored)  

Key questions for subject/learning Link Governor discussion with the Subject Manager 

What is your vision for the subject? 

Do you have a set of minimum expectations? 

What were the Ofsted findings about the subject (This question is mainly for English, 

Mathematics, Science and ICT. Other subjects may have been the focus of 

What are the strengths of the subject? How do you know? 

How do you keep track of standards and progress in the subject? 

What monitoring do you do?  

 

Familiarisation Walk should be conducted every year early in the new academic year to 

nt pupils have for the subject 

These are suggested questions to ask a small group of children when walking around the 

hese questions will help you gain an understanding of pupil attitudes toward 

Tell me what you most like doing in/what do you enjoy most about (select 

Subject Manager  

What were the Ofsted findings about the subject (This question is mainly for English, 

Mathematics, Science and ICT. Other subjects may have been the focus of a curriculum 
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 What resources does the school have for the subject and how are these organised?

 Are there any additional resource needs?

 How do you help develop other teacher’s skills in teaching the subject?

 

 

 

 

 

 

 

Annex B 
 

Things to observe when visiting a classroom

 Relationship between staff and pupils

 Relationships between pupils

 Variety of teaching styles

 Availability and role of support staff

 Behaviour and attitude of pupils 

questioning, focussed, responding?

 Enjoyment and enthusiasm of both staff and pupils

 How the pupils are grouped

 How different abilities are catered for

 Children’s work (Is the work neatly presented and care taken, are there high 

expectations evident to promote this?)

 Displays – do they reflect current learning/themes?

 Ethos – the atmosphere and values that are evident 

encouragement, praise, equality of opportunity apparent?)

 Use of space and working conditions

 Quality and quantity of equipment and resources
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What resources does the school have for the subject and how are these organised?

re there any additional resource needs? 

How do you help develop other teacher’s skills in teaching the subject? 

Things to observe when visiting a classroom 

Relationship between staff and pupils 

Relationships between pupils 

teaching styles 

Availability and role of support staff 

Behaviour and attitude of pupils – are they attentive, motivated, listening, 

questioning, focussed, responding? 

Enjoyment and enthusiasm of both staff and pupils 

How the pupils are grouped 

t abilities are catered for 

Children’s work (Is the work neatly presented and care taken, are there high 

expectations evident to promote this?) 

do they reflect current learning/themes? 

the atmosphere and values that are evident (are high expectations, 

encouragement, praise, equality of opportunity apparent?) 

Use of space and working conditions 

Quality and quantity of equipment and resources 

 

What resources does the school have for the subject and how are these organised? 

 

are they attentive, motivated, listening, 

Children’s work (Is the work neatly presented and care taken, are there high 

high expectations, 
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Annex C 
 

Questions for Governors to ask re

The Full Governing Body retains the responsibility for raising standards of Literacy and Numeracy. A 

nominated Governor who takes a special interest in Literacy or Numeracy can help to ensure that 

these issues remain on the Governing Body’s age

role as Literacy/Numeracy Governor, as you find out about the teaching of English/Mathematics 

across the school. Use them as a guide in a meeting or on school visits 

systematically through the list. 

 

Achievements and Attitudes 

What are the broad trends in the school’s achievement in English/

 Compared to the national rates of increase

 In relation to the national picture in terms of gender, FSM and non

6 children, SEND pupils 

Where have we improved? Do we know why?

Are there differences between the achievement of different Year Groups, and if so, why?

How do our results in English/Mathematics compare with those in other subjects?

What aspects of the subject do pupils find easy and which hard?

Are there significant differences in reading and writing between:

 Girls and boys 

 Pupils with Special Educational Needs

 Very able pupils 

 Pupils with English as an additional language and the others

 The majority and any other minority groups, such as travellers?

 

In meetings with the English/Mathematics Manager can you tell how much progress pupils are 

making? 

For example, you could look at: 

 Key Stage 1 and 2 test results

 The work of a range of pupils 

 Other evidence – progress of Special Educational Needs children 

 

Additional areas you wish to look at may include:

 How are pupils with Special Educational Needs integrated into the daily literacy/math’s 

lessons? 

 How have Individual Education Plans (IEPs) been adapted to support children in their 

literacy/math’s lessons?
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Questions for Governors to ask regarding English and Mathematics 

The Full Governing Body retains the responsibility for raising standards of Literacy and Numeracy. A 

nominated Governor who takes a special interest in Literacy or Numeracy can help to ensure that 

these issues remain on the Governing Body’s agenda. The following questions will help you in your 

role as Literacy/Numeracy Governor, as you find out about the teaching of English/Mathematics 

across the school. Use them as a guide in a meeting or on school visits – it is not intended you work 

 

 

What are the broad trends in the school’s achievement in English/Mathematics?

Compared to the national rates of increase 

In relation to the national picture in terms of gender, FSM and non-FSM, specific g

 

Where have we improved? Do we know why? 

Are there differences between the achievement of different Year Groups, and if so, why?

How do our results in English/Mathematics compare with those in other subjects?

of the subject do pupils find easy and which hard? 

Are there significant differences in reading and writing between: 

Pupils with Special Educational Needs 

Pupils with English as an additional language and the others 

rity and any other minority groups, such as travellers? 

In meetings with the English/Mathematics Manager can you tell how much progress pupils are 

 

Key Stage 1 and 2 test results 

The work of a range of pupils – average; below average and above average

progress of Special Educational Needs children  

Additional areas you wish to look at may include: 

How are pupils with Special Educational Needs integrated into the daily literacy/math’s 

e Individual Education Plans (IEPs) been adapted to support children in their 

/math’s lessons? 

 

The Full Governing Body retains the responsibility for raising standards of Literacy and Numeracy. A 

nominated Governor who takes a special interest in Literacy or Numeracy can help to ensure that 

nda. The following questions will help you in your 

role as Literacy/Numeracy Governor, as you find out about the teaching of English/Mathematics 

it is not intended you work 

Mathematics? 

FSM, specific groups over 

Are there differences between the achievement of different Year Groups, and if so, why? 

How do our results in English/Mathematics compare with those in other subjects? 

In meetings with the English/Mathematics Manager can you tell how much progress pupils are 

ge; below average and above average 

How are pupils with Special Educational Needs integrated into the daily literacy/math’s 

e Individual Education Plans (IEPs) been adapted to support children in their daily 
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 Management of the subject

 How is the role of the English/Mathematics Manager developing?

 Does the School Improvement Plan match the identified need

 Has the budget for this area been spent? 

 Is there a need for additional resources for any aspect of the work?

 How much additional adult support does each class have?

 Does the school offer a range of reading books catering for all abilities, reflecting our range 

of cultures and need to meet the interests 

promote the development and enjoyment of books and reading for information? (Literacy 

only) 

 How does the school use all its resources (books, materials and displays, as well as electronic 

media) to promote readi

 

Communication 

 How are parents kept informed of progress?

 What steps are being taken to encourage parents to support their children in reading and 

writing at home? 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

SOUTH GROVE PRIMARY SCHOOL 

LINK GOVERNOR PROTOCOL 

P a g e  F i n a l  D o c u m e n t   

Management of the subject 

How is the role of the English/Mathematics Manager developing? 

Does the School Improvement Plan match the identified needs? 

Has the budget for this area been spent?  

Is there a need for additional resources for any aspect of the work? 

How much additional adult support does each class have? 

Does the school offer a range of reading books catering for all abilities, reflecting our range 

of cultures and need to meet the interests of the genders? Is the school library used well to 

promote the development and enjoyment of books and reading for information? (Literacy 

How does the school use all its resources (books, materials and displays, as well as electronic 

media) to promote reading and writing? 

kept informed of progress? 

What steps are being taken to encourage parents to support their children in reading and 

 

Does the school offer a range of reading books catering for all abilities, reflecting our range 

genders? Is the school library used well to 

promote the development and enjoyment of books and reading for information? (Literacy 

How does the school use all its resources (books, materials and displays, as well as electronic 

What steps are being taken to encourage parents to support their children in reading and 
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RECORD FORM FOR A GOVERNOR’S SCHOOL

Name of Governor  

Key Stage  

 

Focus of Visit 

 

 

 

 

 

Preparation for Visit (e.g. reading policy, Action Plan, discussion with Head Teacher etc)

 

 
 

 

 

 

Information gathered during visit

 

What went well  

 

 

 

Things I need clarified 

 

 

 

 

 

Any identified area for Governor Training

 

 

 

Any other information 

 

 

 

 

 

Date of next visit 
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RECORD FORM FOR A GOVERNOR’S SCHOOL VISIT

Preparation for Visit (e.g. reading policy, Action Plan, discussion with Head Teacher etc)

Information gathered during visit 

Any identified area for Governor Training 

 

Date  

Staff Name 

 

APPENDIX 1  

VISIT 

Preparation for Visit (e.g. reading policy, Action Plan, discussion with Head Teacher etc) 

 

 



SOUTH GROVE PRIMARY SCHOOL

12 | P a g e  F i n a l  D o c u m e n t  

 

 

 

CURRENT LINK GOVERNORS 

Link Governor Role 

Raising Standards (KS1 and KS2)

Inclusion and SEN  

EYFS  

Safeguarding and Child Protection  

Single Central Register 

Behaviour and Attendance

Health and Safety (Including Building 

and Premises)  

Parent and Pupil Voice  

IPC & Science 

PE / PSHE 
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CURRENT LINK GOVERNORS  

 

Link Governor Role  Governor 

Raising Standards (KS1 and KS2) Charlotte Slade 

Damon Hatcher 

Khudeja Razi 

Safeguarding and Child Protection   Damon Hatcher 

Behaviour and Attendance Julie Maltwood  

Health and Safety (Including Building Adrian Sill 

Elizabeth Gaskell 

Marsha Quallo-Wright 

Dean Faulkner 

 

APPENDIX 2 

 

 

Governor  

 


