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School Reopening: Contingency 
Planning  

 
 

Purpose:  

The DfE expects South Grove to have a contingency plan in place from the end of September in 

case of local coronavirus outbreaks. This document will set out how the school will plan to operate at 

each 'tier' of local restrictions. 

What's expected of the school  

The school is expected to have a contingency plan for providing remote education in place by the 

end of September. 

In this way the plan can be put into action immediately if: 

 There's a local outbreak and the school is asked to close temporarily for most pupils like 

during the initial school closures in March; or 

 Individuals or groups of pupils need to self-isolate, but the rest of the school is still open 

What's expected from remote teaching? 

When teaching remotely, the DfE will expect the school to: 

 Plan a programme that's of equivalent length to the core teaching pupils would receive in 

school, ideally including contact with teachers/school staff in the event of a family having to 

self-isolate; a Year Team Bubble self-isolating or a local lockdown  

 Set assignments so that pupils have work each day/week (as appropriate) in a number of 

different subjects, and monitor pupils' engagement with these assignments 

 Teach a planned and sequenced curriculum so that knowledge and skills are built 

incrementally, with clarity about what's intended to be taught and practised in each subject 
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 Provide frequent explanations of new content, delivered by a teacher in your school or 

through curriculum resources and/or videos 

 Gauge how well pupils are progressing through the curriculum, using questions and other 

suitable tasks, and set a clear expectation on how regularly teachers will check work 

 Enable teachers to adjust the pace or difficulty of what's being taught in response to 

questions or assessments, including, where necessary, revising material or simplifying 

explanations to ensure pupils’ understanding 

 Avoid an over-reliance on long-term projects or internet research activities 

However,  these expectations need to be considered  in relation to the pupils' age, stage of 

development and SEND, and to try to avoid making significant demands for parents' help or support. 

 

What the school needs to include 

The school is expected to plan to: 

 Use a curriculum sequence that allows access to online (e.g. teaching videos, tests) and 

offline (e.g. resource packs, reading books) resources, and that is linked to your curriculum 

expectations 

 Give access to those remote education resources 

 Select the online tools that will be consistently used across the school in order to allow 

interaction, assessment and feedback, and make sure staff are trained in their use 

 Provide printed resources, such as textbooks and workbooks, for pupils who don't have 

suitable online access. (It is hoped that through the DfE scheme the school will get most 

children working online and remotely and therefore the need for these resources will be 

limited). 

 Recognise that younger pupils and some pupils with SEND may not be able to access remote 

education without adult support, and so school will work with families to deliver their 

curriculum 

There are no expectations for how many weeks of remote learning the school needs to plan for, but 

as most pupils will self-isolate for 14 days, at least 2-3 weeks for each Year Group should be 

appropriate. 

That way, if the school  needs to provide remote learning for a longer period, such as if there's a 

prolonged local outbreak or a pupil needs to self-isolate for longer, school staff will have a bit of 

breathing space to then plan further ahead. The important thing is that the school has something 

pupils can use immediately. 

As the school will not know when the Contingency Plan might be needed, the school may not be 

able to guarantee making the work a seamless transition between what pupils would be learning in 

school and what they learn remotely. The school may need to consider not teaching some topics 

that Year Teams were teaching in the short term.  

Remote Education  

The school used Google Classrooms during school closure during the Summer Term and introduced 

families to Google Classrooms. This was a mixed picture with families and children accessing very 
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well, some on occasions and those unable to access. Surveys and phone calls with parents showed 

this during the Summer Term and current surveys are showing this now. 

 

The school, using these experiences of remote learning, are now using the KISS Framework to help 

improve remote learning: 

 Keep – what current aspects of remote education should we keep on doing next time? 

 Improve – what current aspects of remote education can we improve next time? 

 Start – what can we start doing to improve remote education next time? 

 Stop – what should we stop doing to improve remote education next time? 

 

 

 

Keep: 

 The school has decided to continue with Google Classrooms as the key access for remote 

learning for families and children across the school  

Improve: 

 The training for children at school until the lockdown of a bubble or tiered lockdown  

 To refine guidelines for parents and children to know how to upload work or ‘turn in’ work in 

the same way as all other Year Groups  

 Parental Access and understanding of using Google Classrooms  

 For staff to upload work in the same way for consistency across the school  

 For teaching and support staff to be able to comment on work  

Start: 

 To show the children daily/weekly how they log into Google Classrooms, use their password 

and log in details to become independent in this  

 To add log in details to the children’s Reading Record Books (age appropriate) to help them 

remember how to log in and then get parental support when they forget 

 To refine Powerpoint Guidelines for parents and children to help them access or return work 

when they are unsure 

 Show children how to ‘turn in’ their completed work 

 Teaching and Support Staff to know how to convert documents into Google Docs  for the 

children to write onto and return work 

 For parents to know how to convert documents into Google Docs  for the children to write on 

and ‘turn in’ the learning 

 Teachers and Support Staff ‘mark’ or comment on the child’s understanding of the learning  

 Analyse surveys and phone calls with parents around who can access the internet and who 

does or does not have a device to complete home learning on 

 Using Google Classrooms for Home Learning: To set a piece of English or Mathematics each 

week, as well as expectations of reading, learning spellings and tables  etc  

 EYFS – Home learning can be set on Google Classrooms but is likely to be practical and 

parents can send in photographs/videos of the children’s work  

Stop:  
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 Sending paper copies home (as far as possible) 

 Assuming families are unable to access when it is understanding and access to 

guidelines/training that they need  

Curriculum resources 

The school will be using:  

 DfE  list of remote education resources 

 Oak National Academy – see its curriculum plans for 2020/21 here 

 White Rose 

 Juniper Education  

 Bug Club 

 Myon 

 Renaissance Reading  

 

The DfE is also working to: 

 Offer free access to BT WiFi hotspots for disadvantaged pupils 

 Provide access to free additional data for families who rely on a mobile internet connection 

 Provide DfE-funded laptops and tablets to eligible pupils if they need to access remote 

education during a local outbreak  

 Access funding to help you set up your free-to-use digital education platform – the school  

 Get  support on using technology effectively through the EdTech Demonstrator Programme 

The school is engaging with any services that the DfE are providing that will allow families to 

access Google Classrooms. 

Catch-Up Funding  

Catch-Up Funding will be used to support the learning gaps analysis that the school has on all the 

children across the school. The gaps analysis will provide evidence of where the funding will be most 

effectively spent.  

To consider the use of using priced resources or subscriptions to ensure value for money and impact.  

Google Classroom – what the school will provide for Years 1-6  

Teachers use it to: 

 Assign lesson activities to pupils to complete each week of self-isolating or lockdown  (in the 

'Classwork' section), for: 

 Reading 

 Phonics (age appropriate) 

 Spelling 

 Punctuation and grammar 

 Maths 

 Topic  

 Set pupils questions to answer (you can set these to be self-marking). Pupils tick ‘Hand in’ or 

‘Done’ when they have completed an activity, and the teacher gets a notification 
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 Schedule work for pupils in advance, to appear in the 'Classwork' section on a specific date, 

so pupils don't finish all their work too quickly. The schools expect pupils to log in daily, and 

complete their directed learning during the timetabled lesson time 

 Link to pre-recorded video lessons:  use of teaching videos so pupils can have a variety of 

access to taught sessions, powerpoints, worksheets, open-ended activities etc. 

 EYFS Nursery and Reception:  

 Teaching and Support Staff will upload activities based on their topic and include areas of 

learning that the children are able to access 

 These may be practical activities that the parents can take photographs/videos of and then 

upload to the teacher 

 This may include re-telling of stories; counting practically with objects at home; finding 

natural materials to create collages etc  

 Phonics groups for Reception will be set up and run by the EYFS Reception team of staff 

weekly  

 

 

 Pupil Engagement and School Expectations  

Remote learning: monitoring pupil engagement  

What engagement rate are we looking for? 

At South Grove during a day/working week we are expecting children to complete: 

 A piece of English, Mathematics and topic work a day (this may include PHSCE, PE, Science, 

Art and Design etc) 

 Reading to be completed daily  

 Phonics for younger children to be completed each day  

 Topic work may be set across a week allowing the child to complete at some point during 

the week  

In the event of individual groups of pupils or whole bubbles having to self-isolate teachers will 

monitor the children’s work daily. The school will compare whole-school engagement rate to their 

individual engagement.  

From the parental survey and contacting parents it appears that out of all of the school community, 

2.5% (9) of families and their children are unable to access the internet and 15.1% (55) of families 

and their children are unable to access a device. (Survey Results conducted during September and 

October 2020). 

Expectations would be that the children spend 2:5 to 3.5 hours a day on their learning activities, 

depending on the age of the children. This rate may vary by subject or Year Group and for children 

with Special Educational Needs and/or disabilities, or other additional learning needs.   

Teachers know their children best and will be able to determine whether a child is engaging 

sufficiently during this time through monitoring Google Classrooms.  

Teachers will refer to these questions to help them judge: 
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 How much children are engaging (e.g. are they logging on every day?)  

 Are they viewing the files teachers upload? 

 The quality of engagement (e.g is the work submitted to the expected standard?) 

 

Gathering evidence of engagement  

Teachers, having set up  the activities where the pupils are expected to ‘turn in’ their work, to 

monitor who has submitted work to the expected standard on time.  

To use the features of Google Classroom digital learning platform to support classroom monitoring 

and usage by pupils.   

For teachers to monitor weekly home learning activities (tick list/excel spreadsheet) and encourage 

completion and ‘turn in’ of work. To focus on those families and children that are not engaging, 

considering the reasons for this. 

For this to be done with those in Self-isolation ensuring they are able to access and turn in the 

learning form the class focus.  

To contact families and work through if it is an access issue, or accessing or uploading work issue. 

Setting up a monitoring system 

The purpose of setting up a monitoring system is to flag up children staff are concerned about. 

Directed time will be given to this. To use an Excel Spreadsheet or equivalent electronic version.  

Each week, teachers identify pupils in each of their classes who are causing the most concern and 

where they feel pupils aren’t sufficiently engaging, whether home learning or due to self-isolation of 

an individual pupil, a year Team Bubble or local lockdown.  

To use the classroom usage report and note down those that are engaging:  

1. All of the time and work turned in each time it is set 

2. Sometimes (Class Teachers will address) 

3. Never (this group SLT will need to address) 

4. Cannot access (this group SLT will need to address) 

To contact the parents of those children from 2-4 to explore the reasons behind not accessing and 

try to work out a schedule for home learning. For teachers to work with the leadership team to 

decide who needs contacting.   

How can we provide support to overcome barriers 

Good engagement for South Grove would be with around 70-80% and over of families and their 

children engaging with remote learning. 

The school believes  the best first step is to speak to parents/carers to find out what barriers they're 

facing, and then see what steps the school can take to overcome them.  
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Parents will be contacted by telephone, and supported by the Parent Guidelines for accessing 

Google Classrooms.  

Here are some common challenges that staff may come across in discussions with parents/carers, 

and what steps we can take to try and overcome them. 

 

 

 

General Guidelines for staff with parents  

"My child isn't motivated to work"  

In the event of families and children having to self-isolate or being part of a Year Team Bubble, or 

whole school lockdown: 

 

At South Grove, because of the change in structure, feeling of uncertainty, and in some cases the 

struggle of balancing learning at school and home, the school recognises that pupils may be 

struggling with motivation and concentration.  

Keep pupils connected with school life  
Staying close to school life in general may have a knock-on effect of keeping pupils engaged in 

learning too. South Grove will continue to:  

 Running video assemblies 

 Doing activities that focus on celebrating times shared together through the school 

newsletter or by running weekly challenges or competitions, to keep everyone engaged with 

the school community  

 
Keep learning in short bursts or set mini-targets 
 

Share these tips with parents so that they can support their children too 

 Arrange work tasks in an order that suits the child i.e practical then record 

 If pupils are getting distracted easily, encourage them to do short bursts (10-15 minutes) of 

learning.  

 Parents can also set mini-targets. For instance, doing a couple of spelling words at a time 

"I can't give my child the level of support you're asking for"   

South Grove understand that parents will be wanting to do their best, but because of work or caring 

responsibilities there may be a limit to how much support they can realistically give. 
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At South Grove, teachers will firstly, review the type of work that they are setting – choosing  

activities that require little parental input so children can work as independently as possible (mainly 

for the older pupils) and as practically as possible for the younger children. 

Of key importance will be setting children’s work to do at home that gives them opportunities to 

practice what has been modelled in the classroom.  

At South Grove, staff will make the most of face-to-face time by asking classroom teaching to be 

focused on the crucial things a teacher does that cannot easily be replicated remotely. These things 

are: 

 really high-quality explanations 

 modelling  

 questioning 

 

The work set by the class teacher’s will reinforce the work that the children had been doing in 

school.  

 

"My child can't keep up with the amount of work"  

If pupils are feeling overwhelmed, class teachers will need to  reflect on  how much work is being set  

and decide whether the approach needs to be adopted or provide more support to help pupils 

manage the amount of work. 

It is recognised that when pupils are learning at home they might not be able to complete the same 

amount of work they'd be doing while in school. 

"My child has SEND and I'm struggling to support them"  

The school’s SENCO will continue to keep in touch with families to provide support.  

The SENCO will contact each family with children with EHCP’s if children are at home on a full-time 

basis. 

When speaking to families, the SENCOs will:  

 Update risk assessments to reflect any changes in circumstances 

 Share remote learning resources that are specifically for pupils with SEN 

 Reassure parents about the expectations on them – they're not trained to cater for their 

child's specific learning needs in the way school staff are 

Remote learning resources for pupils with SEND  

The school will use the following resources to support both learning in school and remote learning: 

 Oak National Academy will provide specialist content for pupils with SEND. 

 Coronavirus educational resources from The Sensory Projects 
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 SEND-specific resources for learning from home from Tech Ability 

 

 Jen to add other relevant websites 

"We're struggling to get set up on the tech"  

The school has written Powerpoint instructions for parents to help them get set up and using Google 

Classrooms. Where appropriate videos will also be used to support parents accessing the 

technology platform.   

Share  factsheet with parents and pupils when the school is using Google Classroom   

 

Safeguarding Pupils with Remote Online Learning  

The school has taken steps to build safeguarding into the school’s  remote learning set-up over 

digital education platform and when using the phone to check in with families and children. 

Use school channels to communicate 

Staff will not communicate with parents or pupils outside school channels. Through the Staff Code of 

Conduct staff will not contact parents using personal mobiles, apps such as Facebook or Whatsapp, 

or e-mail addresses. Staff have to contact parents using the school telephone or through the Year 

Team e-mail addresses set up or parent@southgrove.waltham.sch.uk  

Parents will be reminded regularly about using the parent email addresses set up to contact the 

Year Team Teachers regarding accessing remote learning or any other general query, or 

telephoning the school.  Replies will be prompt when receiving emails from parents.  

 

What to do in different scenarios – Guidelines for staff  
 

Using the features of G Suite for Education (e.g. Google Classroom and 

Google Meet) 
 

If teachers are uploading resources to an *open* Google Drive 

Staff need to ensure that there's nothing that can identify pupils in the resources, like their names or 

comments addressed specifically to them, as anyone with the link can view what's in an open Drive. 

Note: if staff are using a Google Drive as part of G Suite for Education, staff do not need to worry 

about this. By default, the school's Google Drive will only be visible to users in the school. 

If teachers are using Google Classroom to set work and communicate 

The school has decided to:  
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 Allow pupils to post and comment in the communication 'Stream', or disable this function for 

them (see below) 

 Share with the children what they can talk about in posts and comments, if allowed to 

 If staff disable pupil comments in the 'Stream', pupils will still be able to respond to feedback 

from their teacher on work they've handed in – they just won't be able to post on the 'Stream' 

page. 

To disable pupil comments in the 'Stream': 

1. Open your class in Google Classroom 

2. Click 'Settings' (the cog icon) 

3. Scroll down to 'General' 

4. Click the drop-down option to the right of 'Stream' and select 'Only teachers can post or 

comment' 

5. Click 'Save' 

If the school allow pupils to comment, children need to know that  they should only talk about 

school work in the 'Stream' and that they  may be  'muted' , i.e. stop them from posting or 

commenting (see below), if they post anything that's inappropriate or bullying in nature. 

Give parents the chance to opt out of their child posting in the 'Stream' too. If they opt their child 

out, mute them.  

To 'mute' a pupil: 

1. Click on a class in Google Classroom 

2. Click 'People' 

3. Next to the pupil you want to mute, check the box 

4. Click 'Actions' > 'Mute' 

5. Click 'Mute' again to confirm 

 

To delete inappropriate or bullying posts or comments (staff will still be able to view them if you need 

to use them as evidence – see below): 

1. Go to the class 

2. Find the post or comment you want to delete 

3. Click 'More' (the 3 dots) > 'Delete' 

4. Click 'Delete' again to confirm 

To view deleted posts and comments: 

1. Go to the class 

2. Click 'Settings' (the cog icon) 

3. Next to 'Show deleted items', click 'Show' to toggle on 

4. Hide the deleted items again by clicking 'Hide' to toggle off 

5. Click 'Save' to save your changes and return to the 'Stream' page 

If staff are using Google Chat and Google Meet (Not currently used) 

The school will need to decide whether to let pupils communicate in Google Chat (previously called 

Google Hangouts). Like any chat function, it could lead to bullying, or be a distraction from learning. 
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To turn off Google Chat, teachers will need to be an administrator. From the Admin Console 

Homepage, go to: 

1. Apps > G Suite > Hangouts Chat 

2. Click 'Service status' 

3. To turn chat off for everyone, click 'Off for everyone' 

4. Click 'Save' 

This will turn off the chat function for everyone – staff and pupils. If staff just want to turn it off for 

pupils, follow the more intricate steps here (particularly step 5). 

Staff will need to: 

 Sit against a neutral background 

 Avoid recording in their bedroom where possible (if that's not possible, use a neutral 

background) 

 Dress like they would for school – no pyjamas! 

 Double check that any other tabs they have open in their browser would be appropriate for 

a child to see, if they're sharing their screen 

 Use professional language 

Pupils will be asked to be in a shared space in their house, rather than in their bedroom. No pyjamas 

for pupils either! Alternatively, you could ask them to turn their cameras off. 

Remind parents who'll also be there to be mindful that other children might see or hear them and 

anything in the background. 

Make a recording so there's something to go back to later on if you need to, and keep a log of 

who's doing video calls and when. Check that parents are happy with you making recordings first – 

tell them it's for school records only. 

 

In the meeting, click 'More' (the 3 dots) > 'Record meeting' 

1. Wait for the recording to start 

2. When you finish, click 'More' > 'Stop recording' 

3. Click 'Stop recording' again to confirm 

4. Wait for the recording file to be generated and saved to the Meet Recordings folder. The 

meeting organiser and the person who started the recording will also get an email with the 

recording link 

(Staff will need to be using the computer version of Meet to record.) 

 

If staff are using Google Meet for live streams (Currently not being used) 
Teachers will need to: 

 Sit against a neutral background 

 Avoid recording in their bedroom if they can (if that's not possible, use a neutral background) 

 Dress like they would for school – no pyjamas! 

 Double check that any other tabs they have open in their browser would be appropriate for 

a child to see, if they're sharing their screen 
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 Use professional language 

Teachers will need to record live streams so there's something to go back to later on if they need to, 

and keep a log of who's doing live streams and when.  

In 'view-only' Google live streams, pupils will be automatically muted and won't be visible, so 

teachers  do not need to worry about what other adults in their homes might do that gets caught on 

camera. 

If teachers schedule meetings in Google Calendar or Gmail, pupils won't be able to rejoin once the 

final attendee has left. This means pupils won't be able to rejoin for their own private calls. 

Teachers might still want to ask for pupils to be on mute with webcams off, to cut risks. Otherwise, no 

pyjamas for pupils either, and ask parents to be mindful of what they say and do in the background. 

To record in Google Meet: 

1. In the meeting, click 'More' (the 3 dots) > 'Record meeting' 

2. Wait for the recording to start 

3. When you finish, click 'More' > 'Stop recording' 

4. Click 'Stop recording' again to confirm 

5. Wait for the recording file to be generated and saved to the Meet Recordings folder. The 

meeting organiser and the person who started the recording will also get an email with the 

recording link 

(Teacher’s will  need to be using the computer version of Meet to record.) 

If the school is using Microsoft Teams (Currently not using with pupils) 

The school will need to decide whether to let pupils use chat in Microsoft Teams. Like any chat 

function, it could lead to bullying, or be a distraction from learning. 

To disable chat for pupils, you need to create a 'messaging policy' in Teams and then assign it to 

pupils. 

First, create your new messaging policy: 

1. Log in to the Microsoft Teams admin centre 

2. Click 'Messaging policies' on the left-hand side 

3. Click 'New policy' and give it a name (e.g. 'Disable chat') 

4. Select the 'Chat' setting, and turn it off 

5. Click 'Save' 

Then, assign this policy to pupils: 

1. Log in to the admin centre 

2. Click 'Messaging policies' on the left-hand side 

3. Click on the policy you've just made, then 'Manage users' 

4. Search for the user you want to add, click on their name, and then click 'Add' 

5. Repeat step 4 until you've added all of your pupils 

6. Click 'Save' 

 

Teachers should: 
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 Sit against a neutral background 

 Avoid recording in their bedroom where possible (if that's not possible, use a neutral 

background) 

 Dress like they would for school – no pyjamas! 

 Double check that any other tabs they have open in their browser would be appropriate for 

a child to see, if they're sharing their screen 

 Use professional language 

Ask pupils to also be in a shared space in their house, rather than in their bedroom. No pyjamas for 

pupils either! Alternatively, you could ask them to turn their cameras off. 

Ask parents who'll also be there to be mindful that other children might see or hear them and 

anything in the background. 

Make a recording so there's something to go back to later on if teachers  need to, and keep a log 

of who's doing video calls and when. Check that parents are happy with you making recordings 

first – tell them it's for school records only. 

To record in Microsoft Teams: 

1. In the meeting, click 'More options' (the 3 dots) > 'Start recording' 

2. Wait for the recording to start (you'll get a notification saying 'Recording has started') 

3. When you finish, click 'More options' > 'Stop recording' 

4. Wait for the recording to be saved in Microsoft Stream (whoever started the recording will 

get an email notification when it's ready to watch) 

If you're using Microsoft Teams for live streams (Not currently used) 
Teachers should: 

 Sit against a neutral background 

 Avoid recording in their bedroom if they can (if that's not possible, use a neutral background) 

 Dress like they would for school – no pyjamas! 

 Double check that any other tabs they have open in their browser would be appropriate for 

a child to see, if they're sharing their screen 

 Use professional language 

Record live streams, so there's something to go back to later on if teachers need to, and keep a log 

of who's doing live streams and when. 

To record a live event in Teams, check the 'Recording available to producers and presenters' setting 

when teachers  schedule their live stream. Teachers can make the recording available for pupils too, 

by checking 'Recording available to attendees'. The recording will be available for 180 days after 

the event ends. 

To disable chat for pupils, uncheck the 'Q&A' setting when you schedule your live stream. 

If teachers are recording videos to share through YouTube (Currently not being 

used) 

Teachers should:  
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 Record against a neutral background 

 Avoid recording in their bedroom if they can (if that's not possible, use a neutral background) 

 Dress like they would for school – no pyjamas! 

 Double check that any other tabs they have open in their browser would be appropriate for 

a child to see, if they're sharing their screen 

 Use professional language 

If teachers have a personal account where they've created playlists, they need to set up a separate 

work account. For further guidance on getting staff set up with YouTube go to another of our articles 

Ask teachers to: 

 Set their videos to 'Unlisted' so that only people who have the link (e.g. parents who you've 

emailed) will be able to see the video 

 Set the audience as 'Made for kids', so that adverts won't appear at the start of the video, 

and comments will be disabled 

When uploading videos to YouTube: 

1. Under 'Audience', click 'Yes, it’s made for kids' 

2. When they get to the 'Visibility' step, click 'Unlisted' 

 

 

If teachers are phoning pupils 

Teachers/Support Staff should: 

 Do this through parents’ phones only (unless this itself poses a safeguarding risk), particularly 

in primary school, and in all cases make sure parents are aware and agree 

 Call in school hours as much as possible 

 Make sure someone else at school is aware, and keep a record of the date and time of 

each call 

 Have a parent there at the child’s end, and have the phone on speaker phone 

 Give parents a heads-up of what time staff will be calling so they're more likely to pick up  

 If possible, have another member of staff on the call or if not ring from a public area such as 

Main Office 

 Make notes of the conversation  

  If teachers are using video calling, take the same steps as above. Currently not used.  

 

 

 

 

 

https://thekeysupport.com/terms-of-use
https://schoolleaders.thekeysupport.com/pupils-and-parents/pupil-health-and-wellbeing/pupil-wellbeing/remote-learning-how-to-use-youtube-to-make-and-share-videos/?marker=content-body#section-3
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Coronavirus: planning for tiered 
local restrictions 

Tiered restrictions 

The government has introduced a tiered system of restrictions to help pupils access face-to-face 

education for as long as possible in the event of local outbreaks.  

The tiers below will only apply to our school  if it  is in an area of local restriction. Local and national 

authorities will decide which tier to implement. The decisions will be made on a case-by-case basis, 

and may need to restrict pupil school attendance in different ways. 

Tier  What it means 

1 All schools will remain open. 

Primary schools:  staff and pupils do need to wear face coverings, but you can choose to have staff 

and visitors wear them communal areas where it's difficult to stick to social distancing.  

Staff have been given a visor to wear in the playground for meeting and greeting the children. Staff 

are encouraged to wear them where a 2m distance cannot be guaranteed when working with 

children or small groups. 

2 The school will remain open for all pupils within: 

 An early years setting 

 A primary school 

 An alternative provision (AP) provider 

 A special school or other specialist setting 

 

3 The school will remain open for all pupils within: 

 An early years setting 

 A primary school 

 An AP provider 

 A special school or other specialist setting 

 

https://thekeysupport.com/terms-of-use
https://www.gov.uk/government/publications/containing-and-managing-local-coronavirus-covid-19-outbreaks/covid-19-contain-framework-a-guide-for-local-decision-makers#annex-3-tiers-of-national-restriction
https://www.gov.uk/government/collections/local-restrictions-areas-with-an-outbreak-of-coronavirus-covid-19
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4 The school will remain open for all pupils of the school is: 

 An AP provider 

 A special school or other specialist setting 

Early years settings, mainstream schools and colleges:  

 The school will only remain open for vulnerable pupils and the children of critical workers 

 The school will provide remote education for all other pupils, who should stay at h 

Here’s what the 4 ‘tiers of restriction’ will mean for our school and the 

actions we’ll take for each one.  

 

TIER WHAT IT MEANS FOR OUR SCHOOL ACTIONS WE’LL TAKE 

1 We’ll remain open for all pupils.  

 

Staff and visitors will be asked to wear 

face coverings when moving around 

communal areas in school where it’s 

difficult to maintain social distancing, 

unless they’re exempt from wearing one.  

 

All staff will wear face shields when 

meeting and greeting children and 

parents at the beginning and end of the 

day. To use a face shield to meet with 

parents (where necessary and limited) 

and external professionals.  

Face coverings 

We’ll share factsheets on face coverings with 

parents and staff so that everyone knows what 

to expect.  

We’ll put up this poster in areas of the school, 

such as in classrooms, so that people know how 

to properly remove their face coverings.  

 

2 We’ll remain open for all pupils.  
 

 We’ll remain open full-time for all 

primary pupils 

  We’ll maintain the same rules on 

face coverings on-site as in tier 1 

Face coverings 

We’ll share factsheets on face coverings with 

parents and staff so that everyone knows what 

to expect. 

We’ll put up this poster in areas of the school, 

such as in classrooms, so that people know how 

to properly remove their face coverings. 

3 We’ll remain open for all pupils.  

 

 We’ll remain open full-time for all 

pupils.  
 

 We’ll maintain the same rules on 

face coverings as in tier 1 

Face coverings 

We’ll share factsheets on face coverings with 

parents and staff so that everyone knows what 

to expect. 

We’ll put up this poster in areas of the school, 

such as in classrooms, so that people know how 

to properly remove their face coverings. 

 

4 Special Resourced Provision: Remote Learning at home 

https://thekeysupport.com/terms-of-use
https://schoolleaders.thekeysupport.com/uid/22644448-605a-4cbc-92ec-c72bb5e741a7/
https://schoolleaders.thekeysupport.com/covid-19/plan-reopening/keep-pupils-and-staff-safe/face-coverings-school-how-make-it-work/?marker=visited-articles#section-5
https://schoolleaders.thekeysupport.com/uid/22644448-605a-4cbc-92ec-c72bb5e741a7/
https://schoolleaders.thekeysupport.com/covid-19/plan-reopening/keep-pupils-and-staff-safe/face-coverings-school-how-make-it-work/?marker=visited-articles#section-5
https://schoolleaders.thekeysupport.com/uid/22644448-605a-4cbc-92ec-c72bb5e741a7/
https://schoolleaders.thekeysupport.com/covid-19/plan-reopening/keep-pupils-and-staff-safe/face-coverings-school-how-make-it-work/?marker=visited-articles#section-5


 
 
 

© The Key Support Services Ltd | thekeysupport.com/terms 
 

 
Page | 18 
 

TIER WHAT IT MEANS FOR OUR SCHOOL ACTIONS WE’LL TAKE 

We’ll remain open full-time for all pupils.  
 

 We’ll only remain open for 

vulnerable pupils and the children 

of critical workers  

 We’ll provide remote education 

for all other pupils  

 We’ll maintain the same rules on 

face coverings on-site as in tier 1 

 

All children will use Google Classrooms to 

access remote education at home. This will be 

set up weekly by the class teachers following 

their normal planning schedule for the term.  

Staff will respond to the children’s learning and 

comment on the work sent in. 

Parents will be contacted via telephone or e-

mail to check in with them on a regular basis as 

during the Summer Term 

 

Staffing Rota 

The staff will be on a rota and organized in the 

same way as during lockdown during March 

and the Summer Term.  

Consideration will be given to ensuring SLT, 

Safeguarding and First Aiders are on site at all 

times.  

 

Vulnerable pupils 

We’ll strongly encourage vulnerable pupils to 

continue attending school. To do this, we’ll:  

 Work with our local authority (LA)  

 Contact a pupil’s parent or carer, and 

(where applicable) social worker if the 

pupil doesn’t attend, to find out why and 

discuss their concerns  

Free school meals 

We’ll work with Waltham Forest Catering 

Services to prepare meals or food parcels for 

all pupils eligible for free schools meals, 

whether they are at home or on-site.   

 

 

 

 

 

Sources 

The Key for Leaders produced this template based on the following sources (all information is 

up to date as of 4 September 2020): 

 COVID-19 contain framework: a guide for local decision-makers, GOV.UK - DHSC  

 How schools can plan for tier 2 local restrictions, GOV.UK - DfE  

 Guidance for full opening: schools, GOV.UK – DfE  

https://thekeysupport.com/terms-of-use
https://www.gov.uk/government/publications/containing-and-managing-local-coronavirus-covid-19-outbreaks/covid-19-contain-framework-a-guide-for-local-decision-makers#annex-3-tiers-of-national-restriction
https://www.gov.uk/government/publications/how-schools-can-plan-for-tier-2-local-restrictions
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak/guidance-for-full-opening-schools

