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South Grove Pupil Premium Strategy Statement  

Pupil Premium Funding is allocated to schools based on number of pupils who have been eligible for free school meals anytime in the last six years.  

These funds are allocated to help the school achieve better outcomes for their disadvantaged pupils. 

 
Pupil premium plus is allocated to the school based on the number of pupils adopted from care on or after December 30 th2005, or left care under a 

Special Guardianship Order on or after the same date. Premium plus is allocated to ensure that these vulnerable pupils are supported appropriately to 

meet their emotional, social and educational needs and outcomes  

 

This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the 

attainment of our disadvantaged pupils. It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect 

that last year’s spending of pupil premium had within our school.  

School overview for 2021-2022  

Detail Data 

School name South Grove Primary  

Number of pupils in school  422  

Proportion (%) of pupil premium eligible pupils 106  

Academic year/years that our current pupil premium strategy plan covers (3 year 

plans are recommended) 

2021/2022 to 2024/2025 

Date this statement was published December 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Julie Maltwood 

Headteacher 

Pupil premium lead Tanya Spain  

Governor / Trustee lead Emily Maclean 
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £ 142 570 

Recovery premium funding allocation this academic 

year 

£ 20,129 

Pupil premium funding carried forward from previous 

years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year 

 

£162699 
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Pupil Premium Strategy Plan    Statement of intent 

At South Grove Primary School, our intention is that all pupils, irrespective of their background or the challenges they face, make expected 

and accelerated progress across all subject areas. We aim to ensure that the children meet their own personalised targets based on the gaps 

analysis. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including challenging and 

extending the progress for those who are high-attainers.  

We will consider the challenges faced by the vulnerable pupils, such as those who have a social worker and those with difficult life scenarios. 

The activities we have outlined in this statement are also intended to support their needs, regardless of whether they are disadvantaged or 

not. 

High- quality teaching and targeting is at the heart of our approach, with a focus on areas in which disadvantaged pupil require the most 

support. This has been shown to have the greatest impact in closing the disadvantaged attainment gap and t the same time will benefit the 

non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ 

attainment will be sustained and improved alongside progress for their disadvantaged peers.  

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through interventions such as boosters 

in each of our Year Groups for pupils whose education has been worst affected, including non-disadvantaged pupils.  

Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about 

the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel.  

To ensure they are effective we will: 

 Ensure disadvantaged pupils are challenged in the work that they are set.  

 Act early to intervene at the point where need is identified 

 Adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of   

what they can achieve.  
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Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number Detail of challenge  

1 Assessments, observations and discussions with pupils indicate underdeveloped oral language skills and vocabulary gaps among many 

disadvantaged pupils. These are evident from Reception to KS2 and in general are more prevalent among our disadvantaged pupil 

that their peers.  

2 Assessments, observations and discussions with pupils suggest disadvantaged pupils generally have greater difficulties with phonics than 

their peers. This negatively impacts their development as readers.  

3 Internal and external assessments indicate that maths, reading and writing attainment among disadvantaged pupils is significantly 

below that of non-disadvantaged pupils in KS1. However, this gap significantly closes over time and by the end of KS2 the gap is non-

existent. 

On entry to Reception class in the last 3 years, between 80% of our disadvantaged pupils arrive below age related expectations 

compared to 50% of other pupils. This gap remains steady till the end of KS2. 

4 Our assessments and observations indicate that the education and wellbeing of many of our disadvantaged pupils have been 

impacted by partial school closures to a greater extent than for other pupils. These findings are supported by national studies.  

This has resulted in significant knowledge gaps leading to pupils falling further behind age-related expectations, especially in maths, 

reading and writing.  

5 Our assessments (including a wellbeing survey), observations and discussions with pupils and families have identified social and 

emotional issues for many pupils for various reasons. These challenges particularly affect disadvantaged pupils, including their 

attainment.  

Teacher referrals for support have increased during the pandemic. 25 pupils ( 80% of which are disadvantaged) currently require 

additional support with social and emotional needs, with 20 children (80% of whom are disadvantaged) receive small group 

interventions and one to one support.  

6 Our attendance data over the last year indicates that attendance among disadvantaged pupils has been at 93.8 %This is 1.2 % lower 

that non-disadvantaged pupils. 

Persistent absence (PA) for disadvantaged pupils has been and will continue to be a target area.  Our assessments and observations 

indicate that absenteeism is an area where our target measures are impacting disadvantaged pupils’ attendance rates. There are 14 

out of 48 PA children who are PP = 11.66% There are 36 children who are not PP who are PA =12% This means they are in line with each 

other. 

7 A positive behaviour environment based on high expectations for all learners, with cascaded expectations in each class based on our 

Positive behaviour policy and expectations for all learners.  

With positive behaviour and programmes such as Academic Resilience and Visible learning strategies in place, learning outcomes and 

personal targets will be met 

8  Availability of IT Devices outside of school to access remote learning and  home learning.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improved oral language skills and vocabulary among disadvantaged 

children  

Assessments and observations indicate significant improved oral 

language among disadvantaged pupils. This is evident when 

triangulated with other sources of evidence, including engagement in 

lessons, book scrutiny and ongoing formative assessment  

Improved reading and attainment among disadvantaged pupils  KS2 reading outcomes in 2024-2025 will show that more than 90% of 

disadvantaged pupils met the expected standard and 30% meet the 

GD standard  

Achievement measures are in line with pre COVID outcomes 

Achievement gaps between pupils eligible for PPG and others are 

reduced 

Improved maths attainment for disadvantaged pupils at the end of KS2  KS2 maths outcomes in 2024-25 show that more than 90% of 

disadvantaged pupils met the expected standard and 30% meet the 

GD standard  

Achievement measures are in line with pre COVID outcomes 

Achievement gaps between pupils eligible for PPG and others are 

reduced 

To achieve and sustain improved wellbeing for all pupils in the school, 

particularly the disadvantaged groups   

Sustained high levels of wellbeing from 2024-25 demonstrated by  

Qualitative data from student voice, student and parent surveys and 

teacher observations.  

A significant increase in participation in enrichment activities, 

particularly among disadvantaged pupils.  

To achieve and sustain improved attendance for all pupils, particularly 

our disadvantaged pupils  

Sustained high attendance from 2024-25 demonstrated by: 

The overall absence rate for all pupils being no more than 3% and the 

Attendance gap between disadvantaged pupils and their non-

disadvantaged peers being reduced by 1.2 % 

 



6 

Teaching (for example, CPD, recruitment and retention) 

Planned Expenditure Activity in this academic year 2021-2022 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 

The headings below enable the school to demonstrate how we are using the Pupil Premium to improve classroom pedagogy, provide targeted 

support and support whole schools strategies.  

Quality of Teaching for All  

Intended 

Outcome  

Chosen action/approach  Evidence that supports this 

approach 

How will you ensure 

it is implemented 

well? 

When will 

implementation 

be reviewed? 

Challenge 

number(s) 

addressed 

Progress 

accelerated in 

Reading, Writing 

and Mathematics 

to reduce impact 

of COVID 

disruption on 

achievement and 

to close the gap 

between non-PP 

children  

 Focussed teaching to address 

gaps identified using gap 

analysis tool 

 

Support for staff through 

Professional Development, 

coaching, personalised support  

 

  

 

 

 

 

Quality First teaching 

Provides all pupils with best 

opportunity to succeed 

 

At the school we have seen 

accelerated progress from 

disadvantaged learners by 

accelerating progress and 

targeting gaps. 

 

 Teachers are allocated to 

set groups with particular 

focus on disadvantaged 

groups and closing the gaps.  

 

 

 

 Monitoring of 

Target Tracker 

data with specific 

attention to Gap 

Analysis tool 

 

Family Fisher Trust 

Aspire  

Half-Termly  All  
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Targeted Support  (for example, tutoring, one-to-one support structured interventions)  

Intended 

Outcome  

Chosen action/approach  Evidence that supports this 

approach 

How will you ensure 

it is implemented 

well? 

When will 

implementation 

be reviewed? 

Challenge 

number(s) 

addressed 

Progress 

accelerated in 

Reading, Writing 

and Mathematics 

to reduce impact 

of COVID 

disruption on 

achievement and 

to close the gap 

between non-PP 

children  

 Small group intervention in 

core subject areas to 

accelerate progress and 

promote achievement at age 

related expectations  

 

Support provided by school 

teaching and support staff 

team (Senior TA’s/ TA’s/EYP’s) 

 

 

Staffing to create set groupings 

with a specific focus on 

interventions to use the gaps 

analysis to inform target setting 

and group interventions, 

meeting the needs of 

disadvantaged learners.  

EEF research supports small 

group intervention as an 

effective measure to address 

learning gaps 

 

At the school we have seen 

accelerated progress from 

disadvantaged learners by 

accelerating progress and 

targeting gaps. 

 

Although all areas of learning 

require intervention, reading 

and mathematics are areas 

of particular focus; this can 

be effectively addresses with 

individualised, personalised 

support.  

 Monitoring of 

Target Tracker 

data with specific 

attention to Gap 

Analysis tool 

 

Family Fisher Trust 

Aspire 

 

Monitoring of 

intervention 

practice 

 

 

 

 

  

Half-Termly  

 

 

 

 

 

 

 

 

 

 

 

 

All  

 

 

 

 

 

 

 

 

 

 

 

 

 

Purchase of standard diagnostic 

assessments  

 

Staff training on assessments to 

ensure consistency across the 

school and that assessments 

are interpreted and 

administered correctly 

Standardised tests can 

provide reliable insights into 

the gaps of learners and will 

help to ensure they receive 

additional support through 

interventions and teacher 

instruction 

 

Test scores 

comparison term-

on-term  

 

Termly  

 

4 

Booster classes to provide a 

blend of tuition, mentoring and 

school –led tutoring for pupils 

Tuition targeted at specific 

needs and knowledge gaps  

Monitoring of 

Target Tracker 

data with specific 

Half-Termly  4 
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whose education has been 

most impacted by the 

pandemic.  

 

A significant proportion of the 

pupils who receive tutoring will 

be disadvantaged, including 

those who are high attainers 

(Gaps Analysis –Target 

Tracker) can be an effective 

method to support low 

attaining pupils or those 

falling behind, both one to 

one and in small groups. 

attention to Gap 

Analysis tool 

 

Family Fisher Trust 

Aspire 

 

Monitoring of 

intervention 

practice 

Progress 

accelerated in 

phonics and close 

the gap between 

PP and non-PP 

children  

Additional phonics sessions 

targeted at disadvantaged 

pupils who require further 

phonics support.  

 

Interventions set up with trained 

teachers and Teaching 

Assistants  

Phonics approaches have a 

strong evidence base 

indicating positive impact on 

pupils, particularly from 

disadvantaged backgrounds. 

Targeted phonics 

interventions have been 

shown to be more effective 

when delivered as regular 

sessions over a period up to 

12 weeks  

 Daily   

interventions  

Half-Termly  2 

Total Budgeted Cost £116,432 
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Targeted Support  (for example, tutoring, one-to-one support structured interventions)  

Intended 

Outcome  

Chosen action/approach  Evidence that supports this 

approach 

How will you ensure it 

is implemented well? 

When will 

implementation 

be reviewed? 

Challenge 

number(s) 

addressed 

To close the 

attendance gap 

between non-PP 

children  

Embedding principles of good 

practice set out in in DfE’s 

Improving School Attendance 

advice. 

 

Support for families and 

children identified as regular 

absences and/or PA 

  

For all staff to continue to focus 

on raising attendance rates of 

all learners particularly post 

pandemic and during these 

uncertain times.  

 

To also provide training to all 

staff. This will involve training 

and release time for staff to re-

connect with parents through 

online, virtual and phone calls 

to improve attendance, 

Parents Evenings  and 

Academic Resilience focus 

groups with school staff  

DfE guidance has been 

informed by engagement 

with schools that have 

significantly reduced levels 

of absence and persistent 

absence. 

 Monitoring of 

attendance weekly 

and over time 

Address patterns of 

absence  

 

 

 

 

 

 

 

 

  

Weekly 

Half-Termly 

Termly  

Annually  

 

 

 

 

 

 

 

 

 

 

 

 

 

All  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Supporting the emotional 

needs of disadvantaged 

Improvements in academic 

resilience with one to one 

support and group sessions 

Discussion with key 

staff members  

Half-Termly  1,2,3,4 
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learners with small group work 

and one to one sessions. 

 

 

with therapeutic school 

counsellor support and well-

being support as part of the 

whole school  focus on well-

being  

 

Monitoring of 

progress and well-

being  

 

 

For all parents to 

be engaged in PP 

children’s learning 

Parent Academic Resilience 

Group- in school and or online 

 

To provide teaching staff and 

support staff release time to 

work with groups of parents to 

develop academic resilience  

 

To improve the quality of social 

and emotional learning and 

wellbeing 

 

Strategies will be embedded in 

routine educational practices 

and supported by professional 

development and training of 

staff. 

 To include training and work 

with the Well-being Group, 

Academic Resilience and 

Visible Learning strategies, 

Positive Behaviour 

management strategies  

Parental engagement is an 

effective method to support 

low attaining pupils by 

sharing home learning 

strategies and building 

confidence in lifelong 

learning techniques  

 

There is extensive evidence 

associating childhood social 

and emotional skills with 

improved outcomes at 

school and in later life 

including improved 

academic performance, 

attitudes, behaviour and 

relationships with peers. 

There is also extensive 

research into Parental 

involvement and increased 

outcomes for children 

Monitoring of 

parents 

workshops/meetings  

 

Attainment and 

progress of children  

Weekly 

Half-Termly 

Termly  

Annually  

 

 

5,6,7 

All pupils eligible 

for Pupil Premium 

are able to use 

the online 

learning tools  

 Allocation of school devices 

during periods of remote 

learning/isolation. 

 

Facilitating access to 

devices increased uptake 

and engagement. 

 

Weekly monitoring 

of Home Learning or 

Remote Learning  

 

Timetabling  

 Weekly  

 

 Half-termly  

5,6,7 
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Parents workshops to 

demonstrate access and use of 

online programmes. 

Monitoring individual use 

through admin tracking make 

devices available for use in 

school time/out of school clubs. 

 

Tracking and monitoring with 

feedback reported to and 

from parents. 

Increased engagement 

during the academic year. 

 

 Monitoring of usage 

 

Discussion with 

pupils/parents to 

ensure up to date 

information held in 

school about access 

to devices  

All pupils eligible 

for Pupil Premium 

are able to 

access all aspects 

of school life 

Funding to support families with 

costs for Breakfast Club, 

Afterschool Clubs and School 

trips 

To ensure all children have 

the funds available to 

benefit from extra-curricular 

learning activities  

To support families in need 

with wrap around care. 

Monitoring of Pupil 

Premium numbers 

attending clubs 

 Half-Termly  All 

Support 

unidentified 

needs promptly  

Contingency fund for acute 

issues i. e communication with 

parents  

Based on our experiences of 

those of similar schools, we 

have identified a need to set 

a small amount of funding 

aside to respond quickly to 

needs that have not yet 

been identified 

Monitoring use of 

funding and what is 

required  

 Half-Termly  All 

Total budgeted cost:  £47,670 

 

Total Budgeted cost:  £164,102 
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Part B: Review of outcomes in the previous academic year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 academic year.  

Our internal assessments during 2020-21 suggest that the performance of disadvantaged pupils was lower than in the previous 3 Years in key areas of the 

curriculum. The results were mostly on track during the 2019-20 and Pupil Premium students were graded as above their peers in most areas of their 

learning (by the time they reached Year 6 making significant progress and closing the gaps). The outcomes we intended to achieve by the end of 2020-21 

were not all realised for the reasons outlined below. 

Our assessment of the reasons for these outcomes points primarily to Covid-19 impact which disrupted all of our subject areas to varying degrees. As 

evidenced in schools across the country, school closure was most detrimental to our disadvantaged pupils as they were not all able to benefit from our 

pupil premium funded improvements to teaching and targeted interventions to the degree we had intended. We did however maintain a high quality 

curriculum during times of partial closure and we maintained access to school for the most vulnerable groups. Teachers’ lessons included video links, live 

sessions and Google classroom home learning expectations.  

Although overall attendance in 2020-21 was lower than the preceding 3 years, it was higher than national average. At times when all pupils were 

expected to attend school, absence among disadvantaged pupils was 1.2% higher. These gaps are larger than previous years, which is why attendance 

is a focus of our current plan.  

Our Assessments and observations indicated that pupil behaviour, wellbeing and mental health were areas negatively impacted last year, primarily due 

to COVID-19 related issues. The impact was particularly acute for disadvantaged pupils. We used pupil premium funding to provide wellbeing support for 

all pupils and targeted interventions where required. We are building on that approach with the activities detailed in this plan.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, and 2020 to 2021 results will not be used to hold schools to account. 

We did however continue to track our vulnerable groups and provide standardised teacher administered tests and diagnostic assessments during this time 

and tracked and monitored our results.  Our outcomes were as follows.  
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Review of Outcomes and Expenditure for 2020-21 

NOR- 422  Pupil Premium 113 PPG per pupil 1345  Total amount £151985 

Desired Outcome Actions  Impact  Take forward? Costing  

 

Gaps in Learning exacerbated by 

the Covid related school closures 

are reduced  

 

 

Volunteer Readers to improve gaps 

in Reading Levels for 

disadvantaged children  

 

Meeting the emotional needs of 

children who require interventions 

such as one to one counselling and 

small group work. 

 

 

 

 

Tracking the attendance rates of 

children to ensure all children make 

our target particularly those with PA  

Target tracker assessments 

linked to gaps analysis and 

identified gaps. Focussed 

interventions with Teachers and 

TA’s provided in each Year 

group to address gaps and 

individual needs in Reading, 

Writing and Maths  

Interventions in place with Set 

groupings support for learning 

and targeted interventions 

The School Counsellor to 

support the needs of any child 

experiencing difficulty relating 

to the pandemic or other issues 

including DV and  

Teacher assessment 

from vulnerable groups 

data shows that the 

impact on achievement 

has not been significant 

overall. In most cohorts 

the Progress is impacted 

by a half a term on 

average. 

 

Emotional wellbeing 

levels increase in 

wellbeing survey and 

with feedback from 

parents and carers  

 

Children are at school or 

involved in online 

learning  

Interventions are best 

suited for individuals is 

provided by school staff 

and will be continued in 

the next academic 

year. The impact of 

COVID will require 

yearly interventions 

 

 

Wellbeing and meeting 

the emotional needs of 

children particularly the 

most vulnerable is 

essential  

 

Building relationships 

and having regular 

home school links is key 

to attendance 

improvements 

£80 000 

Gaps in Achievement between PP 

and Non PP pupils negatively 

impacted by Covid related school 

closures begin to reduce  

Targeted intervention groups to 

support vulnerable groups in 

each Year Group in  

Phonics 

Reading  

Writing  

Maths  

At South Grove pupils for 

whom the PPG provides 

support for are 

achieving in line with 

non PP children by the 

time they attend Year 6  

Interventions need to 

take place in Year 1-5 

to ensure we continue 

to target the PP 

children to make 

accelerated progress  

£36 985 
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Topic learning  

Extend the High Achievers to 

ensure they are targeted to 

achieve combined GD results  

Target intervention for GD Pupil 

premium children across the 

school  

PPG children to help 

close the gap between 

the Non PP and PP at 

Greater Depth 

combined   

Interventions need to 

take place across the 

school including 

Academic Resilience 

programme with 

children and parents  

£25 000 

 Pupils feel a sense of 

connectedness with school and 

their familiar adults is maintained 

during the remote learning periods. 

 

Programmes for home learning in 

place to accelerate learning  

Myon 

Renaissance reading  

Welfare calls made to each 

pupil with more frequent calls 

made to those not attending 

online live sessions and 

identified vulnerable pupils  

Pupils and parents 

reported positive impact 

when calls were made 

and when thy attended 

the live sessions.  

Parents surveyed 

indicated that phone 

calls were their preferred 

method of 

communication during 

remote learning.  

Personal connections 

proved extremely 

important to families to 

enable them to 

maintain 

connectedness with the 

school. This needs to be 

continued with Home 

learning activities and 

any future self- isolations 

or during remote 

learning times 

 

£10000 
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Assessment Evidence Key Stage 2  

% achieving against National Analyse School Performance (2021) 

KS2  Level 

Achieved  

SG PP SG 

Non 

PP 

Reading  100+ 92%  92% 

Greater 

Depth 

 12% 31%  

Writing  100+ 92% 92% 

Greater 

Depth 

12% 28% 

Mathemat-

ics 

100+ 92% 92% 

Greater 

Depth 

32% 31% 

Combined  100+ 90% 92% 

 Greater 

Depth  

8 % 22% 

 

 

 

 

 

 

 

 

Continue to target interventions to ensure the 

gap between PP and Non PP children 

continues to close ensuring that by the time 

the PP children leave Year 6, they are 

Secondary Ready. To ensure we target the HA 

Pupil Premium children to close the gap 

between those with GD in all subject areas 

and the Pupil Premium combined levels.  
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Key Stage 1  

In the phonics screening check, South Grove children attained 88%. For non-PPG nationally the score was 82%. 100% of our PP 

children at South Grove passed the Year 1 Phonics Check.  This, in comparison to WF level being 85% was a massive achieve-

ment. At present the National Levels are not available for Pupil Premium children.  

End of Key Stage 1 comparison with previous results  

 Level 

Achieved  

South Grove 

Pupil Pre-

mium     

2021 

South Grove 

Non PP     

2021   

WF 

Pre-

mium  

National 

Non Pupil 

Premium  

Reading Expected  100%      56% 85%           

82% 

73% 81% 

High 

Standard 

38%        12% 33%           

20% 

20% 31% 

Writing  Expected  92%        53%  86%          

80% 

68% 77% 

High 

Standard 

38%        12% 23%           

18% 

14% 23% 

Mathemat-

ics  

Expected  100%      72% 86%           

82% 

72% 83% 

High 

Standard  

46%        12% 35 %          

18% 

21% 30% 

Combined  Expected  92%         

53% 

 82%          

78% 

  

 High 

Standard 

38%         

12% 

23%           

15% 

  

 

You can see quite a gap between the KS1 results and the KS2 results. We need to target interventions in the lower years to 

accelerate progress for the Pupil Premium children and continue to hold discussion meetings during pupil progress reviews to 

discuss gaps and how to best support learning at both school and at home.  
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Further information 

Additional Activity 

Our pupil premium strategy will be supplemented by additional activity that is not funded by pupil premium or recovery curriculum  

This will include : 

Continuing to embed more effective practice around feedback. This has significant benefits for pupils, particularly disadvantaged learners. Ideas are 

based on training using Solo and ideas from Visible Learning training.  

What makes a child Academically Resilient – continue to build on this.  

Continuing to embed the service of a mental health professional /school counsellor 

Created a working party group based on the staff survey that targets training needs, understands and addresses wellbeing issues in our community  

Address wellbeing needs of our community including children parents and staff  

Offer a wide range of high quality extracurricular activities to boost behaviour, attendance and aspiration. Activities to build confidence, resilience and 

social skills. Disadvantaged pupils are encouraged and supported to participate  

Planning, implementation and evaluation  

In planning our new pupil premium strategy, we evaluated previous activities and the degree of impact. We evaluate Pupil Premium children during our 

Pupil Progress reviews where we set targets and discuss the interventions required  

We triangulated evidence based on multiple sources including assessments, engagement, book scrutinies, and conversations with parents, teachers and 

students in order to identify the challenges faced by disadvantaged pupils. We compare our results with other schools and look to exemplary schools for 

support with high performing disadvantaged pupils to learn from their successes.  

We have looked at a number of reports, studies and research papers about effective use of Pupil Premium, the impact of disadvantage on educational 

outcomes and how to address challenges to learning presented by socio-economic disadvantage. We also look at studies about the impact of the 

pandemic on disadvantaged pupils. 

We have used the implementation guide from the EEF to help develop our strategy and will continue to use it to implement activities. 

We have a robust evaluation framework in place for the duration of our three-year approach and will adjust our plan over time to secure better outcomes 

for pupils.  
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